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CARIBBEAN  METEOROLOGICAL  COUNCIL





          Doc. 3(a)
FORTY-SEVENTH  SESSION

Kingstown, ST. VINCENT & THE GRENADINES, 29-30 NOVEMBER 2007
THE COORDINATING DIRECTOR’S REPORT - 2007
ON CMO HEADQUARTERS UNIT ACTIVITIES

(Submitted by the Coordinating Director)

1.
This document highlights activities of the CMO Headquarters since the 46th session of the Council, held in St. John’s, Antigua & Barbuda in December 2006.  Factors affecting operational aspects at the Headquarters and other matters of interest are also mentioned for information and guidance where appropriate.  Details of some activities and developments, where necessary, will be dealt with under separate agenda items.

2.
For the CMO Headquarters, 2007 was a year of very mixed activities with significantly varying outcomes.  The hosting by the Caribbean of the ICC Cricket World Cup (CWC) during the period 9 March to 30 April 2007 had an expected impact on air transportation and hotel accommodation in the region.  Several organizations, such as CARICOM Secretariat, placed a hiatus on meetings during that period, thereby cramming meetings before and after the tournament and causing significant clashes with other activities.

3.
In meteorological circles, 2007 was a “Congress Year”.  Every four years, the Congress of the World Meteorological Organization (WMO) meets in Geneva, Switzerland.  Since meteorology and allied sciences require global collaboration, the programmes and activities of the WMO are integral to the programmes and activities of the CMO itself and the Member States of the CMO.  Every committee meeting or programme event during the first half of the year features considerable preparation for the WMO Congress, which subsequently met for three weeks in May.  While details of the outcome of the Congress are provided under Agenda item 10, it will suffice to say that the WMO Congress was one of the dominant features in the CMO Headquarters during the first half of 2007. 
4.
Sharing the spotlight with the WMO Congress activities was the Headquarters continuing work as the Implementing Agency of the 13.2 million Euro European Union-funded CMO Radar Project.  The Project implementation could be termed “in full swing”, but as will be discussed in greater detail under Agenda Item 8, the implementation was not without the familiar “crisis” popping up to be addressed.  Addressing the problems that arose out of a stoppage of construction at the Guyana radar site had a rippling effect on the timing of some other Project activities.  The Project implementation therefore continues to move from one critical phase to another and will continue to consume the majority of the Headquarters’ time through most of 2008. 
5.
The combination of the WMO Congress activities and the Radar Project meant that the CMO Headquarters had to curtail some planned meetings and technical visits to a number of Member States, as well as meetings with other organizations.  However, the CMO Headquarters, along with the CIMH, did pay special attention to three meetings organized by the Secretary-General of CARICOM.  These were (i) the Caribbean Community Council of Ministers, the second highest organ in the Community [Agenda item 5 (d)]; (ii) the 4th General Meeting between Representatives of the Caribbean Community and the United Nations System, and (iii) the historic Meeting of the Secretary-General of the Caribbean Community and Heads of Community Institutions (see ANNEX II).  
6.
Among activities curtailed was a CMOHQ/CIMH Strategic Planning meeting that was called for by the 46th session of the Council, to be undertaken by the Working Group to follow-up on the CMO Institutional Review, established by Council.  Two Strategic Planning meetings have therefore been planned for 2008.  A preliminary session was held early in 2007 between the CMO HQ/CIMH and the WMO on the modernisation of the CIMH.  Further discussions with WMO will provide information to the Working Group’s for a CIMH Strategic Plan.  Council will recall that one of the earlier recommendations of the CMO Institutional Review was to strengthen the professional capacity of the CMO Headquarters.  The Coordinating Director will therefore make proposals in this regard to the Working Group for discussion in 2008 and ultimate consideration by Council.

7.
In considering internal Headquarters matters, the 45th session of the Council (Trinidad & Tobago, 2005) was notified of a problem with the naming of a third Trustee for the CMO Headquarters Staff Terminal Benefit Fund.  The Deed of the Fund stipulated that there must be three trustees, two representing the Employer and one representing the Employees.  With the retirement of one of the Trustees for the Employer, who was the Director of the Trinidad and Tobago Meteorological Services, the CMO Headquarters experienced difficulties in replacing him with his successor, as is the tradition. The 45th session of the Council noted that “… upon completion of its internal procedures, Trinidad and Tobago would indicate to the CMO, its acceptance of the request for its Director of Meteorological Services to serve as a Trustee of the CMO Headquarters Staff Terminal Benefit Fund.”  The Council will now be pleased to be informed that this situation has been rectified and that, as of October 2007, Mr Willis Mills, Director of the Trinidad and Tobago Meteorological Services Division, became the second trustee for the Employer in the CMO Headquarters Staff Terminal Benefit Fund.

8.
Important in the life and history of any organization are its milestones.  The Council would be pleased to note that 2008 will mark the 35th year since the establishment of the Caribbean Meteorological Organization in Basseterre on the 19th October 1973.  The CMO Headquarters will establish a small committee early in 2008 to plan appropriate activities.

9. As will be reported under Agenda item 10, the Coordinating Director was unanimously re-elected as the Second Vice-President of the World Meteorological Organization (WMO) at the 15th Congress of the WMO in May 2007.  In that role, the Second-Vice-president is a member of the WMO Executive Council and a member of the inner WMO Bureau, comprising the President, three Vice-Presidents and the Secretary-General.  The Bureau meets twice a year, with its main meeting held in January and a short version just prior to the annual session of the Executive Council.  The January session has been hosted almost in rotation by the incumbent President, Vice-Presidents and the Secretary-General.  The Bureau is also held in conjunction with a WMO Consultative Meeting on High-level Policy on Satellite Matters, involving the Bureau members and representatives of all the weather satellite operators and Space Agencies around the world.  In addition, on occasions, a joint meeting of the WMO Bureau and Executive Officers of the Intergovernmental Oceanographic Commission of UNESCO is organized (see ANNEX I).  The Coordinating Director wishes to offer to host these sessions (at least the first two mentioned) in 2009.  The Caribbean has never hosted such high-level and prestigious WMO meetings.  Hosting these events would be great for the image of the Caribbean region as a whole, Trinidad and Tobago and the CMO itself.  Endorsement by the Council is requested.

10.
The CMO Headquarters continues to promote the participation in as many scientific, technical and training events as possible by the National Meteorological and Hydrometeorological Services and the CIMH, particularly those funded by the WMO and its partners that have a special relevance to the region.  Although the “Congress year” reduced some of these opportunities, the Coordinating Director arranged for the participation of staff from the Cayman Islands and the CIMH in 2007 at: the following events:

(i) NOAA/NWS NWP workshop, the International Session on Global Challenges Facing NMHSs & 87th AMS Annual Meeting (San Antonio, Texas, USA, 11-18 January) - Margarete Mayers-Als – CIMH
(ii) WMO Expert Meeting on Gender Mainstreaming, WMO Secretariat, (Geneva 26-29 March) – Kathy-Ann Caesar, CIMH
(iii) WMO RA IV Workshop on Hurricane Forecasting and Warning, and Public Weather Service (Miami, FL, USA, 16-28 April) – Allan Ebanks, Cayman islands 
(iv) Expert Meeting on the Application of the UNESCO/WMO Handbook on Water Resources Assessment in RA IV (Havana, Cuba, 2-3 July) - Dr David Farrell, Principal, CIMH
(v) Weather Research and Forecasting (WRF) Model Tutorial (NCAR, Boulder, Colorado, USA, 23-27 July) – Kim Whitehall, CIMH
(vi) WMO International Symposium on Public Weather Services: A Key to Service Delivery, WMO Secretariat, (Geneva, Switzerland 3-5 December) -  Kathy-Ann Caesar, CIMH
11.
.ANNEX I to this document indicated meetings and other events attended by officers of the CMO Headquarters in 2007.  This list does not reflect some of the activities undertaken by others on behalf of the CMO.  In this regard, the Coordinating Director commends the very valuable and effective role undertaken by Mr Fred Sambula of the Cayman Islands as his Advisor within WMO matters, and thanks the Government of the Cayman Islands for its continuing support in making Mr Sambula’s services available in this manner.  This is an important contribution to the region as a whole as Mr Sambula also serves as the current Chairman of the very important Working Group on the Planning and Implementation of the World Weather Watch within North America, Central America and the Caribbean (RA IV). 

12.
As in the last several years, the Headquarters struggled through 2007 in a difficult budgetary situation.  Once more, it was a mixed year for financial contributions to the Organization by Member States.  Some Members States made their full annual contributions and several made only partial contributions.  However, many of these were received quite late in the year.  At the time of preparation of this document, as has been the case in the last many years, a few Members failed to make any contribution at all, including one of the larger contributors, whose arrears have also been growing steadily.  The matter of these arrears is specifically addressed in Agenda Item 5 (d).  This inadequate situation of contributions has meant that the CMO Headquarters has to “juggle” resources for operational purposes, particularly the use of the small and dwindling available reserves.
13.
The Council needs to be informed of a new and serious situation concerning the lease on the premises of the CMO Headquarters that has evolved within days of this 47th session.  The Council will recall that, going back several years to at least 2001, it strongly supported the relocation of the CMO Headquarters because of the continuing deterioration of the old wooden building and the need for greater and suitable space that was appropriate for an international organization.  
14.
Coincidentally, in February 2003, the CMO was informed that the buildings it occupied were required for the implementation of a Development Plan for the Prime Minister’s Residence and Grounds and that the CMO Headquarters would need to be relocated.  In the second half of 2004, under the Agreement between the Government of Trinidad and Tobago and the CMO, the Government formally approved the relocation to suitable premises.  A lease agreement was signed between the Government and the property owner for 3-year period in the first instant from December 2004.  After several months of internal renovation of the office space to meet the CMO Headquarters requirements, the actual relocation took place in June 2005.  
15.
In April 2007, the CMO wrote to the relevant Government Ministry that signed the lease agreement on behalf of the Government, requesting that the lease be renewed.  The early request was made, despite the fact that the lease calls for only one month notice for the renewal for a further 3-year period.  The Coordinating Director had two separate discussions with the Permanent Secretary in that Ministry on this, and there have been numerous contacts between the CMO's Administrative Officer and the relevant officer on the Ministry assigned to this task.  It was always the understanding of the CMO Headquarters that the renewal process had been underway.

16.
It therefore came as an utter shock to the CMO Headquarters to learn - on Thursday 15 November - that the lease renewal had not been undertaken and that property owners had leased the space out to another company from the 1st December 2007.  The Council should know that the CMO had absolutely no knowledge of this, neither in writing, nor even in casual conversation from anyone from the property owners or from the Ministry.  To date, there has still been no formal communication with the CMO.  As a regional and international organization, the CMO CANNOT be placed into such a situation.  
17.
When the Government of Trinidad and Tobago agreed to the lease in 2004, the relevant Ministry failed to make provision, as is the norm and as had been promised, for the renovation of the space to the CMO's specifications.  It appeared that no one wanted to correct the omission, the CMO was forced to put out a large sum of money to renovate the office space to meet its needs.  This is money that the CMO, always suffering from arrears of contributions from Member States, could not afford.  The renovation took several months before occupancy could take place.  The CMO would not go through such extensive work, only to leave in a couple of years.

18.
The situation was made particularly difficult because the newly-elected Government of Trinidad and Tobago was on retreat when this crisis emerged.  With newly assigned Ministers and changes in relevant Ministries, it has been difficult to consult the appropriate Government officials up to the time of writing.  It is clear, however, that it would not be physically possible to relocate the CMO Headquarters in a short timeframe.  The Council will be briefed verbally on any developments that transpire after the preparation of this document.
Action Proposed to Council:

19.
The Council is invited to:

(a) note the activities and issues concerning the CMO Headquarters, particularly those concerning the Radar Project implementation and WMO-related activities;

(b) endorse the Headquarters plans to celebrate the 35th year since the establishment of the CMO;

(c) endorse the Coordinating Director’s desire to host the WMO Bureau and other related high-level meetings in 2009;
(d) note the budgetary difficulties experienced by the CMO Headquarters;

(e) commend the effort and the internal arrangements of Members that managed to meet their contribution commitments to the Organization;

(f) note and advise the CMO Headquarters on the sudden difficulty that emerged concerning the non-renewal of the CMO Headquarters lease 
_________
CMO Headquarters
November 2007

2007 CMO HQ Missions
(not related to the CMO Radar Project and CMC meetings)
19 January


Caribbean Community Council of Ministers, CCS, Georgetown 

[CD & Principal, CIMH]

[19-20 January
Seventh session of the WMO Consultative Meetings on High-level Policy on Satellite Matters (CM-7), Geneva [forego due to clash]
23-25 & 27 January

Fifty-seventh session of the WMO Bureau, Moscow, Russia




in conjunction with…

26 January


Joint WMO Bureau/IOC Officers’ Meeting, Moscow, Russia
25-26 January
4th General Meeting between Representatives of the Caribbean Community and the United Nations System, CCS, Georgetown [De Souza - STO]

29-31 January
CMO/CIMH Familiarization/Planning meeting with WMO-ETR and RCD on CIMH project formulation, WMO Secretariat, Geneva [CD with Farrell, CIMH Principal]

19-23 March
WMO International Conference on “Secure and Sustainable Living:  Social and Economic Benefits of Weather, Climate and Water Services” Madrid, Spain

27 March - 3 April
RA IV Hurricane Committee, Twenty-eighth session, Curacao, Netherlands Antilles [CD, De Souza - STO]

13 April
CMO/CIMH meeting with IRD on the WMO CARIB-HYCOS Project, CIMH Barbados

6 May 
Fifty-eighth session of the WMO Bureau, WMO Secretariat, Geneva

7-25 May 
Fifteenth World Meteorological Congress, CICG, Geneva
[CD, De Souza - STO]
28-30 May 
WMO Executive Council – Fifty-ninth session, WMO Secretariat, Geneva 
1-2 July
28th Meeting of CARICOM Heads of Government Conference, Bridgetown, Barbados
in conjunction with…

Meeting with CIMH and the Barbados Meteorological Service

25-26 October
Meeting of Secretary-General, Caribbean Community (CARICOM) and Heads of Community Institutions, CCS, Guyana [CD & Principal]

4-7 December
EC Working Group on WIGOS-WIS (1st session), WMO Secretariat, Geneva

___________

CARICOM Press release 264/2007
(29 October 2007)

HISTORIC CARICOM MEETING COMMITTED TO GREATER COLLABORATION: AVOIDING DUPLICATION OF EFFORT

(CARICOM Secretariat, Turkeyen, Greater Georgetown, Guyana) The historic inaugural meeting between Secretary-General, His Excellency Edwin W. Carrington; Heads of CARICOM Institutions under the Revised Treaty of Chaguaramas, and other Regional Institutions, has concluded in Georgetown with a commitment to maintaining a continuing dialogue between the Institutions, all mandated to improve the quality of life of the people of the Caribbean Community.” 

The two-day meeting brought together twenty-two Institutions including some not yet accorded officially the status of Community Institutions. In keeping with “the Declaration of Needham’s Point”, A Community for All, issued by CARICOM Heads of Government at their Twenty-Eighth Regular Meeting in Barbados last July, the Meeting saw presentations by the Institutions of their mandates, roles, structure, functions, programmatic areas of focus, governance structure and financial arrangements, in a format consistent with the Community’s central thrust, Functional Cooperation. The presentations provided unique opportunities for achieving greater collaboration and cooperation; avoiding duplication of effort and utilizing increasingly scarce resources, to the maximum benefit of the Community. 

The consensus was that the meeting maintained its focus and in that context, provided a comprehensive overview of regional institutions, recognising the need for them to better provide common services, to coordinate their policies and programmes, and where appropriate, to harmonise approaches to resource mobilisation. 

As Chief Executive Officer of the Community, the Secretary-General stressed the importance of a harmonised approach by the institutions in the implementation of their mandates. This need, he emphasised, was most evident in the implementation of the CARICOM Single Market which was launched in January 2006, and the framework of the Single Economy by the end of 2008. 

The deliberations were done against the background of three major intellectual and technical works on CARICOM, viz: “Towards a Single Development Vision and the Role of the Single Economy”, edited by Professor Norman Girvan; the “Report of the Technical Working Group on the Governance of the Caribbean Community”, and the Revised Treaty of Chaguaramas, the foundation document for the CARICOM Single Market and Economy. 

It was agreed to institutionalize the Meeting with the Heads of Institutions meeting every two years. In the intervening period, follow-up meetings should be held between the CARICOM Secretariat and the Institutions, and between Charters of Institutions tackling similar issues. 

The Meeting began and ended with the Media in participation; given the importance of informing the peoples of CARICOM in keeping with the thrust of Functional Cooperation; the determination to create “a Community for all.” 

__________
C A R I B B E A N


M E T E O R O L O G I C A L


O R G A N I Z A T I O N








� EMBED Word.Picture.8  ���














_1069830072.doc



